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REQUEST FOR PROPOSALS (RFP) 

Marketing & Communications Services 

MECK Pre-K  —  Administered by Smart Start of Mecklenburg County 

 

Issue Date: June 25, 2026 

Response Deadline: July 25, 2026 

Contact: Richard Agner, Communications Manager 

Email: ragner@smartstartofmeck.org 

Phone: 919-475-5383 

 

Overview and Purpose 

 

MECK Pre-K, administered by Smart Start of Mecklenburg County (SSMC), invites qualified marketing and communications 
agencies to submit proposals for a comprehensive marketing services retainer. MECK Pre-K is a high-quality, free pre-k 
program for four-year-old children in Mecklenburg County, serving families across all communities with classrooms located 
in four- and five-star childcare centers. 

 

The selected agency will serve as a strategic partner supporting annual enrollment outreach, family engagement, teacher 
recruitment, and brand stewardship across digital and traditional channels. 

 

This RFP does not obligate SSMC to enter into a contract; it is intended to gather information as part of our vendor 
selection process. 

 

Project Objectives 

 

The selected agency will deliver marketing and communications services that: 

 

• Drive eligible family enrollment in MECK Pre-K across the program year. 

• Build and maintain MECK Pre-K brand awareness across Mecklenburg County. 

• Reach diverse, underserved communities including Spanish-speaking and Hispanic/Latino families. 

• Support teacher and staff recruitment efforts. 

• Ensure digital properties (website, social media) are current, accessible, and optimized. 

• Provide transparent, outcome-focused performance reporting tied to applications and enrollment. 

• Management of approximate $200,000 budget for ads, printing, and services 
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Scope of Work 

 

The selected agency will provide services across the following areas. Proposals may address all areas or a defined subset; 
vendors should clearly indicate which services they are proposing. Proposals will be considered even if they only cover a 
defined subset 

 

1. Digital Advertising & Performance Marketing 

• Search Engine Marketing (SEM) — Management of paid search campaigns across Google and potentially AI 
platforms, targeting high-intent keywords such as "free preschool" and "pre-K near me." 

• Paid Social Media — Strategy, execution, and optimization of targeted campaigns on Meta (Facebook & Instagram) 
and TikTok, focused on reaching parents of 3- and 4-year-olds. 

• Display & Programmatic Advertising — Targeted banner placements on localized websites and mobile apps, 
including geotargeting for users who visit MeckPreK.org but do not complete an application. 

• Lead Generation & Nurture — Management of Text-to-Join initiatives and email capture tools to build a pipeline of 
future students (ages 2–3) prior to eligibility. 

• Advanced Attribution & Tracking — Implementation of end-to-end tracking to accurately attribute completed 
County portal applications to specific digital advertising efforts. 

• Social Media Content — Ongoing creation and scheduling of organic social content. 

• Email Marketing — Campaign management for family and community outreach. 

• Marketing Tips of the Month — Monthly content series for partner distribution. 

 

2. Traditional Media & Media Buying 

• Agency of Record (AOR) Services — Full management of media negotiations, contracts, placements, reconciliation, 
and post-buy auditing. 

• Broadcast & Local Media — Strategic placement across radio (Urban, Contemporary, and News/Talk formats), local 
broadcast TV, and streaming platforms. 

• Spanish-Language & Hispanic/Latino Outreach — Dedicated media strategy for Hispanic/Latino audiences across 
radio, print, and digital outlets, supported by culturally appropriate creative assets. 

• Digital Out-of-Home (OOH) — High-impact placements on digital screens located in community hubs such as 
grocery stores, medical offices, health clinics, and public service locations. 

• Reporting to SSMC Contact of where placements would go and get approval before purchasing 

 

3. Website Maintenance & Technical Operations 

• Full Technical Support — Management of hosting, SSL certificates, security updates, backups, and uptime 
monitoring for MeckPreK.org. 

• Content Management — Ongoing updates to provider directories, FAQs, enrollment timelines, and program 
announcements. 

• ADA & Accessibility Compliance — Quarterly accessibility audits to ensure compliance with WCAG 2.1 Level AA 
requirements and applicable legal standards. 

• User Experience (UX) Optimization — Continuous improvements to ensure the path from landing page to County 
application is fast, intuitive, and mobile-friendly. 
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4. Creative Production & Content 

• Video Production — Development of 15- and 30-second video assets for digital platforms and traditional broadcast 
use. 

• Print Design — Design and production of flyers, push cards, posters, and on-site signage for childcare centers and 
community partners. 

• Multilingual & Multicultural Creative — Culturally resonant creative development tailored to Mecklenburg 
County's diverse communities, extending beyond literal translation. 

• Photography — Still photography for program marketing and communications use. 

 

5. Account Governance & Transition 

• Asset Recovery Phase — A required 30-day transition period to secure all raw creative files, historical data, and 
platform credentials from the incumbent agency. 

• Ownership & Data Rights — Explicit contractual language confirming MECK Pre-K retains full ownership of all 
advertising accounts (Google, Meta, etc.) and analytics data. 

• Performance Reporting — Monthly dashboards emphasizing Cost Per Application (CPA) and enrollment outcomes 
rather than surface-level engagement metrics. 

 

6. Public Relations & Earned Media 

• Media Pitching — Proactively pitching MECK Pre-K stories to local Charlotte outlets (WBTV, WCNC, Charlotte 
Observer, etc.) to secure earned media coverage. 

• Thought Leadership — Positioning MECK Pre-K leaders as experts on early childhood education through local 
podcasts and news segments. 

• Crisis Communications — Maintaining a prepared communications plan and designated point of contact for rapid 
response to localized issues. 

 

7. Content Strategy & SEO 

• SEO-Driven Blog Management — Writing 1–2 articles per month designed to answer parent search questions (e.g., 
"What is the August 31st age cutoff?") to drive organic traffic. 

• Keyword Optimization — Ensuring the website is built to appear prominently when parents search for terms like 
"free childcare" or "Charlotte preschools." 

• Spanish SEO — Optimizing the Spanish-language site to rank for parents searching in their native language. 

 

8. Teacher Recruitment 

• Teacher Mailing List — Management of email outreach targeting current and prospective MECK Pre-K teachers and 
classroom staff. 

• Recruitment Advertising — Targeted digital campaigns to support teacher hiring and workforce pipeline 
development. 
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Preferred Qualifications 

 

While not required, proposals that demonstrate the following will be viewed favorably: 

 

• Experience with nonprofit, government, or public-benefit program marketing. 

• Demonstrated success in multilingual and multicultural outreach campaigns. 

• Proven performance-marketing expertise with attribution tied to downstream outcomes. 

• Experience managing AOR relationships including media buying and reconciliation. 

• Familiarity with Mecklenburg County's diverse communities and geography. 

• Technical capacity to support and maintain MeckPreK.org and related digital properties. 

• A structured account management approach with dedicated staff and clear escalation paths. 

• Multi-year contract options with price stability. 

 

Proposal Requirements 

 

Applicants must submit a proposal including: 

 

• Company Overview & Qualifications — including relevant client experience and case studies. 

• Services Overview — clearly indicating which scope areas (1–8) the vendor is proposing to cover. 

• Strategy & Approach — a narrative describing your philosophy, process, and how you would prioritize enrollment 
outcomes for MECK Pre-K. 

• Staffing Plan — names and roles of team members who would be assigned to this account. 

• Performance Measurement — description of reporting cadence, KPIs, and tools used to track and communicate 
results. 

• Implementation & Transition Approach — how you would manage onboarding and the transition from the 
incumbent agency. 

• Line-Item Budget — annual fee structure broken out by service area; please note any performance-based pricing 
components. 

• References — at least two client references from comparable engagements. 
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Timeline 

 

Milestone Date 

RFP Issued June 25, 2026 

Proposal Deadline July 25, 2026 

Decision Notification August 3, 2026 

Contract Start Date August 15, 2026 

 

Note: SSMC may request limited project-based work prior to formal contract initiation. 

 

Submission Instructions 

 

Please submit your questions, proposals, and any supporting documents in PDF format by the deadline noted above to: 

 

Richard Agner 

Communications Manager, Smart Start of Mecklenburg County 

ragner@smartstartofmeck.org 

Subject Line: RFP – MECK Pre-K Marketing & Communications Services 

 


