
EEnhance your 
PPartnership’s Strategic 
PPlanning Process using 
AABLe CChange

Erin Watson, Ph.D.
February 26, 2020

1

Strategic 
Planning 

Steps

Prioritize goals, targets, and 
disparities

Identify systems changes needed to 
address targets and disparities

Understand root causes getting in 
the way of systems changes

Design strategies to address root 
causes

Develop strategy activities
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Strategic Planning Template

Find in handout list using 
gotowebinar control panel
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Prioritize goals, targets, and disparities1
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Goals
Engage partners in selecting high 
level population-level goal areas to 
collectively work on

Focus on what motivates and 
energizes people

Examples: 
Babies born healthy
Kids on track for school success
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TIP: Look at relevant reports and ask 
stakeholders what data they typically use to 
measure each goal

Targets
Engage partners in defining a list of 
specific population-level 
“indicators” related to each goal

Example: 
“Infant mortality rate” is a 
possible indicator for goal of 
“babies born healthy”
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Look at disaggregated data on this list of 
indicators for YOUR county
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Using this data, ask partners:

• What sub-targets should we prioritize 
given local needs and disparities?

• Which groups should we prioritize in 
our efforts because they are 
experiencing the greatest inequities? 
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Identify systems changes needed to 
address targets and disparities

What needs to change within the 
community system to address our 
prioritized targets and disparities?

This is NOT about changes within people
(e.g., skills, knowledge, behaviors)

2
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What needs to change within the 
community system to address our 
prioritized targets and disparities?

EXAMPLES: Service accessibility, 
coordination, alignment of policies 
and practices with goals, data-driven 
decision-making, etc.

Identify systems changes needed to 
address targets and disparities2
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Ask stakeholders for their perspective…

Image it’s 10 years from now and 
we’ve improved and reduced 
disparities around [__ target].

Image we’re visiting you in this 
future. What would you show us 
about what you changed within 
the community, organizations, 
and service delivery system that 
made your success possible?

Adapted from Center for Cultural Affairs

Identify systems changes needed to 
address targets and disparities2
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SUPER TIP:

Also look at ECAP p. 41-43 for 
possible system change ideas

Identify systems changes needed to 
address targets and disparities2
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EXAMPLE SYSTEM 
CHANGES

Increase access to 
insurance

Increase access to 
healthcare providers

Make it easier for young 
women to visit a 
primary care provider 
more regularly

…..
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Create a integrated list and have 
stakeholders prioritize which 
systems changes are most:

POWERFUL
• have a big influence on targets/disparities
• affect or involve multiple settings and/or 

individuals at different ecological levels

FEASIBLE • motivate local stakeholders to take action
• are seen as important by local residents 

Identify systems changes needed to 
address targets and disparities2
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Understand root causes getting in the 
way of systems changes

System Change:
Make healthcare system easier for 
pregnant women and families to navigate

What information do you need 
about this system change before 
designing strategies?

3
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System Change:
Make healthcare system easier for 
pregnant women and families to navigate

Why is the healthcare system 
difficult for pregnant women 
and families to navigate?

Understand root causes getting in the 
way of systems changes3
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System Change:
Make healthcare system easier for 
pregnant women and families to navigate

These are called  “root causes”

Many cross-sector orgs lack 
skills to effectively use 
NCCARE360

Info about how to navigate 
healthcare system not 
widely distributed

Healthcare enrollment 
processes are confusing and 
difficult to use

Why is the healthcare system difficult for 
pregnant women and families to navigate?
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Use ABLe Change 
System 
Characteristics
to reveal root 
causes

Mindsets

Regulations

Connections

Components

Resources

Power

Interactions
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System Change Target:
Make healthcare system easier for 
pregnant women and families to navigate

RESOURCE ROOT CAUSE: 
Many cross-sector orgs lack 
skills to effectively use 
NCCARE360

CONNECTION ROOT CAUSE: 
Info about how to navigate 
healthcare system not 
widely distributed

REGULATION ROOT CAUSE:
Healthcare enrollment 
processes are confusing and 
difficult to use

Why is it difficult for pregnant women/ 
families to navigate the healthcare system?

Design your strategies to address these root causes! 21

Understand root causes getting in the 
way of systems changes3

Have stakeholders prioritize which root 
causes are most:

POWERFUL
• have a big influence on sub-targets and disparities
• affect or involve multiple settings and/or 

individuals at different ecological levels

FEASIBLE
• motivate local stakeholders to take action
• are seen as important by local residents 
• Can be influenced by organizations and groups 

within your county
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Root Cause 
Cheat Sheet

http://systemexchange.org/download_file/37/0 23

More example 
root cause 
questions

http://systemexchange.org/application/files/8415/
3494/5983/ABLe_SystemScanMenu_f.pdf 24



System Scan 
Design Guide

http://systemexchange.org/application/files/2415/
4993/5160/GENERAL_able-System-Scan-Design-
Guide-1-14-19.pdf 25

Sense-Making 
Guide

http://systemexchange.org/download_file/76/0
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Design strategies to address root causes4

Goal Targets & Disparities

Systems Changes

Root Cause Root Cause Root Cause

Strategies
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Design strategies to address root causes4

Powerful Strategies are…
Sufficient
Embedded
Disruptive
Just 
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Design strategies to address root causes4

Powerful Strategies are…
Sufficient
Embedded
Disruptive
Just
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PPowerful Strategies are:

Sufficient
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System Change Target: Make healthcare system 
easier for pregnant women and families to navigate

RESOURCE ROOT CAUSE: 
Many cross-sector orgs lack 
skills to effectively use 
NCCARE360

CONNECTION ROOT CAUSE: 
Info about how to navigate 
healthcare system not 
widely distributed

REGULATION ROOT CAUSE:
Healthcare enrollment 
processes are confusing and 
difficult to use

Example Strategy Elements:
• Provide TA to help cross-sector org staff share info about navigating healthcare system AND 

effectively use NCCARE360 with pregnant women

• Work with healthcare system to simplify enrollment processes, link to NCCARE360

SUFFICIENT strategies address MULTIPLE ROOT CAUSES
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For each root cause… 

Consider how strategies 
could affect powerful 
“leverage points”

SUFFICIENT strategies address powerful LEVERAGE POINTS
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Components Strategy
(less powerful)

Regulation Strategy 
(more powerful)

Initiative creates brochures 
and resource fairs to inform 
pregnant women of how to 
navigate local healthcare 
services and programs

All organizations that touch pregnant women adopt new 
practice for staff to connect women to NCCARE360 with 
warm handoff

United Way and other local foundations require funded 
organizations to keep NCCARE360 profiles updated

Connection Root Cause: Info about how to navigate 
healthcare system not widely distributed

Why is this strategy 
considered “less powerful”?
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Components Strategy
(less powerful)

Regulation Strategy 
(more powerful)

Initiative creates brochures 
and resource fairs to inform 
pregnant women of how to 
navigate local healthcare 
services and programs

All organizations that touch pregnant women adopt new 
practice for staff to connect women to NCCARE360 with 
warm handoff

United Way and other local foundations require funded 
organizations to keep NCCARE360 profiles updated

Connection Root Cause: Info about how to navigate 
healthcare system not widely distributed
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EExample of 
aaddressing 
mmultiple
lleverage 
ppoints

Mindsets

Regulations

Connections

Resources

Public will campaign to build awareness of 
the importance of NCCARE360

Components

Engage local orgs & residents in decision-
making about how to design NCCARE360

Add NCCARE360 training into staff PD

Track which orgs are using NCCARE360 
effectively, use to inform decision making

Initial Strategy: Provide TA to help 
organizations  use NCCARE360 effectively

Power

Eco levels

RESOURCE 
ROOT CAUSE: 
Many cross-sector orgs 
lack skills to effectively 
use NCCARE360
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PPractice
REGULATION 
ROOT CAUSE:
Healthcare enrollment 
processes are confusing 
and difficult to use

Initial Intervention: work with 
healthcare organizations to simplify 
enrollment processes

Mindsets

Regulations

Connections

Resources

Components

Power

What could you add to 
this strategy to address 
a power leverage point?
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PPractice
REGULATION 
ROOT CAUSE:
Healthcare enrollment 
processes are confusing 
and difficult to use

Initial Intervention: work with 
healthcare organizations to simplify 
enrollment processes

Mindsets

Regulations

Connections

Resources

Components

Power Help healthcare organizations engage 
residents in decision-making 
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Example Systems 
Change Strategies

http://systemexchange.org/download_file/190/0 39

PPowerful Strategies are:

Just
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JJust Strategies
Anticipate and Address 
Unintended Equity 
Consequences
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Example Unintended Consequence
Language in new shared consent/ROI form 
discourages people engaged with DHS from 
signing

“Simplified” color coded intake forms show who 
has Medicaid, creates stigma and decreases 
engagement

School lice policies disadvantage kids living in 
poverty, leads to disproportionate absenteeism
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KKey Question:

How can you ensure your 
strategies don’t unintentionally 
disadvantage groups experiencing 
inequities?
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Equity Impact 
Assessment

http://systemexchange.org/download_file/54/0 44
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Develop strategy activities5

Strategies Activity Activity Activity Activity
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Develop strategy activities5

Prepare 
for action

Build buy-
in and 

capacity

Launch 
strategy

Learn for 
continuous 

improvement
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Developing 
Strategy 

Activities Tool

http://systemexchange.org/application/files/4815/4
960/3286/Developing_Activities_to_Carry_Out_Stra
tegies_1-17-19.pdf 48
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