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Annual Report
Our children hold the key
to unlock the future!

Greetings!
Our children hold the key to unlock the future. We
must give them the best start in life--now.
There are only 2,000 days between the time a baby
is born and when that child shows up for the first day
of kindergarten. Experiences during these 2,000 days
have a lasting impact on later learning, health and
success. That is because children’s earliest experiences
literally determine how their brains are wired; lay the
groundwork for future health; and form the foundation
of the social and emotional skills needed for academic
and workplace success.
With quality early childhood education, children will
be school ready; have higher graduation rates and
grow into productive citizens and valuable employees.
Smart Start programs continue to enhance the lives of
Mecklenburg County’s children and their families, by
offering family support to at-risk children, making sure
children are healthy, providing high quality child care,
and convening leaders in the community to develop
strategies and determine gaps in services.
Dedicated board members, hardworking staff and
community partners rallied behind Smart Start this
year by contacting and educating our local legislators
on the importance of early care and education through
written letters, emails, and phone calls, monitoring
activities and making sound funding decisions. In spite
of budget cuts, we continue to serve children and families, with as little impact as possible to the programs
that we fund.
Two events this year raised awareness and funds to
support the Mecklenburg Partnership. We hosted the
second annual Teddy Bear Breakfast where families
shopped at a silent auction and participated in a raffle
1 Every child received a dressed bear from the
drawing.
Teddy Bear Corner, marched in a teddy bear parade,

and sang and danced to music led by Dr. Thomas
Moore, a renowned child advocate. While munching on a healthy breakfast, everyone enjoyed a
performance by young dancers from the Charlotte
School of Ballet.
A recent party, Toast 4 Tots, was sponsored by
PNC Bank. Over 100 people came to support
Smart Start and celebrate our 20th Anniversary.
Supporters had an opportunity to bid on silent acution items, participate in a raffle, enjoy great food
and toast the children in our community.
We hope that you will take a few moments to
review this annual report and learn more about last
year’s achievements.
Sincerely,
Kelly Stewart		
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Board of Directors

FY12-13 Board Officers
Robert Furr, Chair,
NC Cooperative Extension Service
Bess Caughran, Vice-Chair
Glenda Woolf, Treasurer
Woolf Tax

FY12-13 Board Members
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• Barbara Bascom, PNC Bank
• Barbara Cantisano
• Stephanie Civers, Stephanie’s Sheltering Arms Day Care
• Darrell Cunningham, Dept. of Social Services
• Sherry Hinton, Matthews Country Day
• Pearlynn Houck, Robinson Bradshaw & Hinson, P.A.
• Angela Jones, Levine Children’s Hospital
• Jared Keaton, Head Start
• Paul Koehnke, Central Piedmont Community College
• Wynn Mabry, Mecklenburg County Health Department
• LaWana Mayfield, City of Charlotte
• Jonathan McLester, GreerWalker, LLP
• Dawn Peebles, Providence Preparatory School
• Janice Price, First United Methodist CDC
• Kim Ratliff, Mecklenburg County Commissioner
• Dedrick Russell, WBTV

Kelly Stewart, Secretary,
The Federal Reserve Bank

Health

Poor health can hinder a young child’s growth,
education and development, thereby preventing them from achieving their full potential when they
enter school. Smart Start
funds programs to reduce
health risks, identify children
with unmet health concerns,
and help young children obtain
the services they need to be successful.

77% of children enrolled in the Polliwog Project who received
behavioral support, including a DECA-C Assessment, shared
an increase in protective factors and a decrease in behavioral
concerns.

397 infants and children were referred to Children’s Developmental Services or the Health Department from Presbyterian
Hospital’s Early Intervention Specialist.
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97% of children enrolled at
Charlotte Bilingual Preschool
exhibited progress toward school
readiness
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Nearly 70% of preschool-age
children and babies in Mecklenburg County live in families
where all care givers work
outside the home. Therefore, over
77% of Smart Start’s funding is
invested in Early Care & Education, including subsidy.

Over 760 children received child care
subsidies each month,
enabling them to enroll in
4 and 5 star early care and
education programs.
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Donors & Partners
• Care Ring
• Children’s Home Society of NC

• Thompson Child & Family Focus
• University of North Carolina Charlotte
• YMCA Parents As Teachers

• Civic Plus
• Easter Seals UCP
• Elevation Church

• Family Childcare Networks - Triangle East
• Lakewood Preschool
• The Learning Collaborative

Please Note: Private donors are not listed.

• Matthews Country Day CDC
• Park Road Baptist
• Providence Preparatory
School
• Starbucks Coffee
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Smart Start Funded Programs

Smart Start funds programs through various community agencies.
If you would like to learn more about our individual programs, go to our website at
www.smartstartofmeck.org

EARLY CARE & EDUCATION

Charlotte Bilungual Preschool
Child Care Health Consultants
Child Care Subsidy
Directors’ Leadership Academy
Early Childhood Teacher Education
Easter Seals UCP Children’s Center
Healthy Futures Starting in the Kitchen
Infant Toddler Quality Initiative
Lakewood Preschool Cooperative
NC Pre-K
Reach for the Stars
Smart Start Education Award & Textbook Support
Smart Start Rewarding Excellence
Smart Start Success @ Online Learning
Star Guard: Quality Maintenance Initiative
The Learning Collaborative
Thompson Child Development Center
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FAMILY SUPPORT

Family Eduction & Support
Infant Toddler Family Support & Education Program
Nurse-Family Partnership
Raising a Reader
Resource and Referral
Right Start-Parent for Life
Safe Journey’s Parents as Teachers
Smart Start Healthy Families Mecklenburg
YMCA Parents as Teachers

HEALTH
OTHER
Parent & Community Education
Program Evaluation/Management

Guiding Parents to Services
Polliwog Project
Presbyterian Hospital Early Childhood Intervention

Early Care & Education
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91% of child care administrators participating
in Directors’ Leadership Academy achieved at
least four goals from their action plan.

ure!

89% of
classrooms
participating in the
Infant-Toddler Quality
Initiative received
customized intervention
allowing them to
increase program
quality as
measured
by Pre-Post
Assessments.

92% of child care centers
and family child care
homes in Reach for the Stars
applied for a higher star
99% of child care facilities that worked with a Child Care Health
rating after receiving group
Consultant would recommend the program to other child care
training, customized
professionals. Participating child care centers and family child care homes
technical assistance and
created improvement goals and received on-site training, consultation and
educational materials to assist them in making positive changes in their programs. classroom materials
and equipment.
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Family Support

Many families lack the necessary resources to optimally raise their young
children. Adolescents, adults with limited English, first-time parents and
former childhood foster parents often need support and information to
better prepare their children for school success.

Right Start…Parent for Life works with parents with a childhood history
of foster care services. 100% of participating parents maintained stable
housing with no periods of homelessness.
Safe Journey, a school-based teen parent education program, reported
86% of active participants demonstrated an increase toward a more
supportive, nurturing family relationship.
Smart Start Healthy Families Mecklenburg, a child abuse prevention
program, stated that no mothers with children enrolled for at least 3 months had
substantiated reports of abuse/neglect and showed positive parent-child interaction.
100% of YMCA Parents as Teachers families who participated in 75% of their
personal visits reported that the program helped them be their child’s best first
teacher.
89% of families participating in Raising a Reader for the first time report
increasing the number of times they read with their child.
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Finanical Report
Other
$405,012 (3.1%)

Fiscal Year 2012-2013
Expenditures

Family Support
$1,487,251 (11.4%)
Health & Safety
$606,913 (4.7%)

Child Care Subsidy
$5,307,772 (40.9%)

Administration
$558,123 (4.3%)

Non-Traditional Child
Care Subsidy
$909,277 (7.0%)
Early Care &
Education
$3,710,865 (28.6%)
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