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Welcome!

Agenda

• North Carolina Requirements

• SSMC Goals

• New this FY

• Application Requirements

• How to Apply

• Timeline

• Q & A



State Requirements

• Prenatal to 5 and their Families
• Mecklenburg County
• 501(c)3 or public agency
• Funding Mandates
• Evidence Requirements
• Cost Principles  
• Reporting Requirements



SSMC Goals

SSMC will positively impact 
policy, practice & investments 
for all children birth to five 
and their families. 

Families of young children 
provide supportive home 
environments & life in safe & 
supportive communities.

Children are healthy and 
developmentally ready for 
kindergarten success.

Children have access to high 
quality, nurturing early 
learning environments

Organizational capacity will 
support identified goals and 
outcomes.



Highlights! 

• Smart Solutions Catalog Required

• 2 Grant Opportunities

– Innovation Grant

• Slight change in the Process for 

Innovation Grants.

– Smart Start RFA

• Revised Budget Worksheet



• New this year! *Smart Solutions*

– Must include at least one Smart Solution

– Required by NC Partnership for Children

– https://smartsolutionscatalog.com 

All Applicants

https://smartsolutionscatalog.com/
https://smartsolutionscatalog.com/














Highlights! 

• Smart Solutions Catalog Required

• 2 Grant Opportunities

– Innovation Grant

• Slight change in the Process for 

Innovation Grants.

– Smart Start RFA

• Revised Budget Worksheet



Innovation Grant Focus

• Parent/caregiver 
engagement 
and 
empowerment. 

• Fostering social 
and emotional 
skills in children 
ages 0-5. 

Systems 
Change 

Approach 



Innovation Requirements  
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jstamp@smartstartofmeck.org

Range is up to $100,000

Organization self-assessment required prior to applying

Support documents uploaded with application

Application questions are different from RFA

Jennifer Stamp is contact – jstamp@smartstartofmeck.org

mailto:jstamp@smartstartofmeck.org


Smart Start Grant
“RFA” 

*Request for application*
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nduggins@smartstartof

meck.org

No dollar limit
Requires Research to 

support

Requires model listed 
in Smart Solutions

Priority areas given 
preference

Natacha Duggins is 
contact 

nduggins@smartstartof
meck.org

mailto:ekabalka@smartstartofmeck.org
mailto:ekabalka@smartstartofmeck.org


Early Care and Education

Increase teacher education levels for all teachers, with a 
special emphasis on infant and toddler teachers. 

Increase quality of care provided in ECE.

Increase number of professionals who enter and remain 
in ECE.

Health

Increase access to developmental enrichment and early 
intervention for children with special needs, with 
emphasis for 3 – 5 years

Address the needs of children with behavioral or mental 
health needs and the adults that support them.

Remove barriers that create disparities in maternal and 
infant health outcomes. 

SSMC Funding 
Priorities



Priorities Continued

Family Support:

• Increase parenting skills among 
parents/caregivers. 

• Offer navigation supports to link 
families to services.

Early Literacy:

• Support activities that develop and 
promote EB emergent literacy.



Highlights! 

• Smart Solutions Catalog Required

• 2 Grant Opportunities

– Innovation Grant

– Smart Start RFA

• Revised Budget Worksheet



Finance Slides



Highlights! 

• Smart Solutions Catalog Required

• 2 Grant Opportunities

– Innovation Grant

– Smart Start RFA

• Revised Budget Worksheet



Highlights! 

• Smart Solutions Catalog Required

• 2 Grant Opportunities

– Innovation Grant

– Smart Start RFA

• Revised Budget Worksheet

How to Apply!



Online Portal - WizeHive
You’ll be able to find it on SSMC website.

RFA: smartstartofmeck
Innovation: smart_start_innovation

https://webportalapp.com/sp/closed/smartstartofmeck
https://webportalapp.com/sp/closed/smart_start_innovation




Program Name If you submitted an 

Innovation or RFA in 

previous years, you will 

see a box. Please create 

a new application.



All Applications

– Answer all 
Questions

– Provide Logic 
Model

– Outcomes and 
Outputs

– Completed 
Budget Sheet

– Corporation 
Attachments
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Logic Models: A Roadmap

Need

Target

Change 
Effort

Outputs

Outcomes

EC Profile 
Change

Outputs & 
Outcomes

• What are you counting? 
• What is changed?
• How will you know?
• Consult Model and Smart Solutions 

https://smartsolutionscatalog.com/


Need Statement 

What is the problem 

and how do you 

know?

Target Population 

Who will you serve?

Program or Activity Elements 

What will you do to solve the 

problem? 

Outputs 

What will you count to 

show your work? 

Outcomes 

What will change 

because of your 

efforts?

How does outcome 

impact EC Profile or 

other long-term 

goal? 



Application Questions

• Who?

– Are you?

– Needs your help?

– Will you collaborate with?

• What?

– Is the problem?

– Will you do? 

– Will you measure?



What Reviewers Look For

Clearly defined 
need in 

Mecklenburg with 
data to support. 

Specific goals, with 
realistic outcomes

Specific target 
population. 

Clear intervention
Demonstrated staff 

expertise
DEI addressed

Clear budget that 
supports what is 

requested
Compelling case



The Timeline

FEBRUARY 
Application Opens Feb 

1

Virtual drop-In Help 
Sessions – February 

11th and 25, see 
website

Application Closes Feb 
28

MARCH Review Teams Meet 
Possible additional 

information requested
Evaluations scored

APRIL

CIC Makes 
Recommendations to 

Board. 

The Board votes

MAY

SSMC sends to NCPC 
for final approval. 

Award Letters sent to 
applicants



Questions?



Jordan Killough
Contracts & Grants Accountant
finance@smartstartofmeck.org

Natacha Duggins
Program Director

nduggins@smartstartofmeck.org

Jennifer Stamp
Strategic Initiatives Director

jstamp@smartstartofmeck.org

mailto:finance@smartstartofmeck.org
mailto:finance@smartstartofmeck.org
mailto:jstamp@smartstartofmeck.org
mailto:jstamp@smartstartofmeck.org
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DSP & Innovation 

Grant: Budget 

Worksheet

• Funded by North Carolina 
state tax dollars

• Restrictions on how funds 
can be used

• Detailed reporting 
requirements to verify 
funds have been spent in 
accordance with NCPC 
Cost Principles in the DSP 
toolkit on the Smart Start 
of Mecklenburg County 
website

• Required 19% program 
match on granted funds

https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/


RFA FY26-27 

Budget 

Worksheet

Read Budget 
Walk Through 
on 1st tab 
labeled 1. 
Budget Info



RFA FY26-27 Budget Worksheet

• All applicants must 
complete tabs 2-5

2. Line Item Justification

3. Personnel Monthly 
Breakdown

4. Budget Explanation

5. Budget Worksheet



Budget Worksheet

Tab 2: Line Item Justification

• Complete 
information at 
top:
• Name of Organization            

• Name of Activity

•Finance Contact Name

•Finance Contact Phone



  Budget Worksheet Tab 2: Line Item       

   Justification
• Line 11

– Full/ Part Time
 

– # Employees
– Position
– Total Salary for the year 

including benefits

• Line 12
– Vendor or type of service
– Total amount for the year

If awarded funds we will ask more detailed information for personnel to 

be entered into our grant management system



Budget Worksheet
Tab 2: Line Item 

Justification

• For all line items requesting funds, detail the 
proposed budget with list of items and/or 
descriptions, along with cost

• Refer to Line Item explanations on the right side 
of the  worksheet

• Provide sufficient detail so plan is clear

Details what can be 

listed on this line.  

Details the costs showing 

travel/phone bill pertains to the 

salaries listed on Line 11



Budget Worksheet

Tab 3: Personnel 

Monthly Breakdown

• If requesting a 
percentage of a 
salary or flat 
amount that is 
less than 100%, 
you must fill the 
estimated 
monthly 
breakdown of 
the employee’s 
funding:

Formula totals 

amount



Budget 

Worksheet

Tab 4: Budget 

Explanation

• Answer all 5 questions 
completely

• Understand reporting 
requirements and 
expenditure restrictions, 
refer to NCPC Cost 
Principles in the DSP 
Toolkit

https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/


Budget Worksheet

Tab 5: Budget 

Worksheet

• Complete details pertaining to 
Funding Sources

• Cash Donations from Non-State 
Sources

• Cash Donations from STATE Sources
• In-Kind Contributions 
• Program Income 

• For current partners, enter 
FY25-26 current Smart Start 
funding in Column G

• New Applicants Column G is zero

Data prefill from other tabs.  Enter 
info in purple sections for other 

funding sources & SSMC previous 
funding

https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/


Cost Allocation Plan (Overhead 
Calculation)

• If applying for expenses on Line 35 you must complete the FY26-27 Cost 
Allocation Plan Worksheet and provide a written explanation of the 
methodology

44



Cost Allocation Plan (Overhead Calculation)

Must provide a written 
explanation.  

Can use tab 2 or just attach

Attachments required

Most Recent Cost Allocation Plan

Most recent Board Meeting 
Minutes Approving Cost 
Allocation Plan

45



RFA/Budget Worksheet 

Resources

• Resources:
• NCPC Cost Principles to determine what is allowable
• FSR Line Item Explanations what is permissible on budget lines
• 19% Cash & In Kind Donation match
• Travel state rates apply 
• Food costs comply with state guidelines

https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/
https://www.smartstartofmeck.org/dsp-toolkit/


Contact

Jordan Killough
Contracts & Grants Accountant

finance@smartstartofmeck.org
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